
Elm Grove Downtown Master Plan - Charrette Schedule - DRAFT (7/2/18)

Time 2‐Oct 3‐Oct 4‐Oct

9:00 AM
Orientation and Site Analysis Briefing

10:00 AM
 Downtown Stakeholder Meeting #1

11:00 AM

12:00 PM
 Downtown Stakeholder Meeting #2 Project Team Work Product Review

1:00 PM

2:00 PM
Downtown Stakeholder Meeting #3

3:00 PM

4:00 PM

5:00 PM
Presentation to Community

6:00 PM

7:00 PM

8:00 PM

Stakeholders Meeting - stakeholder group participants to be selected by Village president and staff 
Public Meeting 
Full Team Present
SEH Team Present
Team + Village 

Evening Refinement Session

Team Work Planning Meeting: Refine 

Design Concepts

Full Project Team Design Review 

Session with Downtown 

Stakeholders

Team Work Planning Meeting: 

Develop Initial Design Concepts

Presentation to Community and 

Downtown Stakeholders

Completion of Charrette Work 

ProductsTeam Work Planning Meeting: 

Develop Initial Design Concepts 

Team Work Planning Meeting: 

Develop Initial Design Concepts 


